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• environmental justice org 
founded by East LA and 
Commerce community members 
in 2001

• funded as a non-profit org under 
fiscal sponsorship of Social and 
Environmental Entrepreneurs 
(SEE) in 2002

• THE PROBLEM:
⚬ increasingly toxic 

environmental and health 
impacts of Exide 
Technologies' + the East LA 
Railyard on surrounding 
communities since the 90's
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East Yard works primarily 
with Bell, Bell Gardens, 
Commerce, Compton, 
Cudahy, Huntington Park, 
Lynwood, South Gate & 
Maywood. 

The stars are some of the 
local railyards and Exide 
Technologies sites.
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Soil Lead Levels Based on 
Sampling by The California 
Department of Toxic 
Substances Control 
(2018). 

This is why East Yard 
continues to advocate for 
safe and healthy 
environments in South 
East LA.
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• focus on a "Theory of Change" 
which consists of 
⚬ Base Building
⚬ Policy Change
⚬ Movement Building

• Besides the shift to being 
virtual, these remain the 
central aspects of their 
organizing

062. STRATEGIES: PRE-
& POST-COVID



• researched multiple topics dealing with 
Community Stability and Policy 
Organizing which at first glance don't 
connect, but everything I've worked on 
ultimately contributes to East Yard's 
goal: a safe and healthy environment for 
East Yard Communities

• This presentations title is to highlight 
how COVID pushed Social Change to 
happen (on the local SELA level and the 
national level)

073. WHERE MY VIRTUAL 
WORK FITS EAST YARD'S 
MISSION
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08$17.1 M
50% OF THE CITY'S 

BUDGET GOES TO BGPD

B E L L  G A R D E N S

$21.8 M
27% OF HUNTINGTON 

PARK'S BUDGET GOES TO 
THEIR PD

H U N T I N G T O N  PA R K

$7 M
43.4% OF THE CITY'S 

BUDGET GOES TO BPD

C I T Y  O F  B E L L

$4.8 M
29% OF THE CITY'S BUDGET 
GOES TO THE LAC SHERIFF 

CONTRACT

M AY W O O D

$32.1 M
28% OF SOUTH GATE'S 

BUDGET GOES TO THEIR 
POLICE DEPARTMENT

S O U T H  G AT E

$8.2 M
13% OF THE CITY'S 

BUDGET GOES TO THE 
LAC SHERIFF CONTRACT

C O M M E R C E

$11.7 M
33% OF THE CITY'S 

BUDGET GOES TO THE 
LAC SHERIFF CONTRACT

LY N W O O D

$23 M
11% OF THE CITY'S 

BUDGET GOES TO THE 
LAC SHERIFF CONTRACT

C O M P T O N

$4.4 M
47% OF THE CITY'S BUDGET 
GOES TO THE LAC SHERIFF 

CONTRACT

C U D A H Y
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3.1.1 IT TOOK A PANDEMIC TO 
EXPOSE POLICE & CITY BUDGET 
INEQUITIES
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• HB 6515 - Ilhan Omar's Rent & Mortgage Cancellation Act 
back in April

• H.R. 6314 The Emergency Rental Assistance and Rental 
Market Stabilization Act

• AB 1436 - COVID-19 Eviction Prevention and Housing 
Stability Act

• The Promising Case of Ithaca, NY
• Rent & Mortgage Moratoriums in  San Francisco, San Jose, 

Oakland, Alameda, LA County, and West Hollywood
• Banning of Evictions Due to Non-Payment of Right

11

3.1.2 IT TOOK A PANDEMIC TO 
ACKNOWLEDGE TENANT AND 
MORTGAGEE NEEDS



We have to acknowledge that the issue of housing 
insecurity due to unaffordable rent existed before 
COVID and our response to it now will impact how we go 
about advocating for affordable rent in the future. Thus 
far the response to providing rental assistanc has been 
inadequate.

Further, existing policies are not doing nearly enough 
to resolve the impending eviction waves following the 
end of the pandemic
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3.1.2 IT TOOK A PANDEMIC TO 
ACKNOWLEDGE TENANT AND 
MORTGAGEE NEEDS



4. The Significance of 
the Social Change 
Propelled by COVID in 
East Yard (& 
Everywhere Else)
The research I did is part of the first step of 
East Yard's strategizing: base building.

How does this fit the current context and the 
growing movement for change during and 
after COVID?

This is a critical moment of knowledge 
exchange, community building and 
organizing; the changes we initiate once 
we've solidified our base are of utmost 
importance.

13It took the pandemic to cast a light on the 
issues that BIPOC communities have been 
fighting for years. 

The social change that COVID has 
propelled will establish the basis for how 
we dismantle systems of injustice & 
oppression moving forward.

In generating this change, we also need to 
remember the intersectionality within our 
organizing.

Housing, safety, health, and environmental 
justice issues are deeply connected to 
each other, and their resolutions in the 
larger context will also be inextricably 
linked.
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